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Before 1800 the population of Furope was an estimated 180 million;
by 1900 this figure had risen to 460 million. The increase of
population and the industrial revolution that paced it has, as
everybody knows, changed the world. In arts, however, traditional
ideas have persisted, to limit the definition of Ilater
developments...As a result the élite, accustomed to set aesthetic
standards, has found that it no longer possesses the power to
dominate all aspects of art. It is in this situation that we need to
consider the arts of the mass media. It is impossible to see them
clearly within a code of aesthetics associated with minorities with
pastoral and upper-class ideas because mass art is urban and
democratic...The definition of culture is changing as a result of the
pressure of the great audience, which is no longer new but
experienced in the consumption of its arts. Therefore, it is no longer
sufficient to define culture solely as something that a minority
guards for the few and the future (though such art is uniquely
valuable and as precious as ever). Our definition of culture is being

. stretched beyond the fine art limits imposed on it by Renaissance

theory, and refers now, increasingly, to the whole complex of human
activities. Within this definition, rejection of the mass produced arts
is not, as critics think, a defense of culture but an attack on it.
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The new role for the academic is keeper of the flame; the new role
for the fine arts is to be one of the possible forms of communication
in an expanding framework that also includes the mass arts.
(Lawrence Allway, 1958, “The Arts and the Mass Media.”)
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Traditional Museum

Reinvented Museum

Mission as document
Elitist

Exclusive

Reactive

Ethnocentric

Internal focus

Singular vision

Single visionary leader
Top-down management
Assumed value

Good intentions

Social activity

Paternal

Managing

Management

Various activities
Collection driven
Limited reprasentation
Internally based

Open to the public
Business as usual
Voice of authority
Focused on past

Inwardly driven

lsolated and insular
Selfling

Assumptions about audiences
Hierarchical structure
Unilateral decision making
Compartmentalized goals
Cautious

Fund development
Individual work

Static role

Privileged information
Suppressed differences
Debate/discussion
One-way communication
Keeper of knowledge
Pratective

Governance

Mission driven
Equitable

Inclusive

Proactive

Multicultural

External focus

Shared visian

Shared leadership
Bottom-up management
Earned value

Public accountability
Social responsthility
Mutual respect and stewardship
Governing

Leadership

Mission-related activitios
Audience focused

Broad representation
Community based

Visitar oriented

[nstitutional assessment
Multiple viewpoints

Relevant and forward looking

Responslve to visitor needs
Participant in marketplace
Marketing

Knowledge about audiences
Learning organization
Shared decision making
Holistic, shared goals
Informed risk taker
Entrepreneurial

Teamwark

Strategic positioning

Open communication
Welcomed differances
Dialogue

Twa-way communication
Exchange of knowledge
Weleoming

From: Gail Anderson (2004), Reinventing the Museum, p. 2.
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If the major forces promoting the growth of the cultural industries are economic in
nature, it follows that the balance between economic and cultural value production
will tend to be shifted in favor of the former, and policy will be under pressure to
reflect the economic rather than the cultural content of the goods and services
produced. In other words, the revenue potential or employmeni-creating effects of
growth in the cultural industries will tend to dominate in policy decisions, and the
cultural messages conveyed by television programs, video games, and so on will take
a back seat, or be disregarded altogether.... As governments become more focused
on justifying public expenditure programs in terms of measurable performance
outcomes, support for the arts must increasingly be argued by reference to the
economic and social benefits that cultural activity bestows on the community through
such avenues as employment creation, wealth generation, urban revitalization,
increased social cohesion and so on.  Valid though these claims may be,
publicly-supported theater companies, orchestras, dance ensembles, art galleries ctc.
may feel that funding authorities look to economic sustainability rather than cultural
viability as a basis for continued funding.



